
	Incident Briefing Form 

– (ICS 201)

	Purpose:

When to fill out:

Completed by:

Approved by:


	How to use this form:
· Document the initial situation, identify critical threat characteristics, and outline response priorities. 

· Guide decision making by the Command and General staff during the Activation and Notification Conference Call.
· Included in initial Incident Action Plan for the First operational period ONLY

· At the start of the FIRST Operational Period

· DPH Incident Manager & DPH EPRP Advanced Planning
· DPH Incident Manager
This form has multiple pages – please read all pages!

	1. Date

11/16/2015
	2. Time

0000Hrs – 2400Hrs
	
	

	3. Operational Period: Initial Response 

	
	

	4. Prepared by: EPRP Policy and Planning Unit
Updated for Incident by: 
EPRP Advanced Planning
	
	

	5. Approved by:

Name:      
Position:      
	
	

	6. Situation Summary

Overview: What We Know
· Los Angeles County BioWatch sensors across the county have tested positive for B. anthracis, which can indicative of aerosolized anthrax, released sometime in the past 36 hours
· Secondary confirmation tests have been confirmed positive
· The amount of B. anthracis released is unknown

· DPH has notified critical stakeholders and is moving into an ICS response posture. 

Critical Threat Characteristics
Severity
· Inhalational anthrax is a very serious disease; Untreated: case mortality rate >90%
· Disease Incubation: 1-40+ days; Most symptomatic cases begin ~ 48 hours post exposure

· Treatment of anthrax cases is time and resource intensive

· Individuals who begin taking prophylactic antibiotics prior to symptom onset have a high probability of survival
· To prevent disease and death, Countywide distribution of prophylactic antibiotics must begin immediately

Population Impacts

· Multiple signals from BioWatch monitors across the County indicate wide spread of anthrax spores
· A large percentage of County residents may have been exposed
· It may take several days to determine the exact extent of the release
· It can be expected that a significant portion of the affected population will include:
· Children and elderly
· People with access and functional needs
· People who speak English less than well
· Currently, there are no confirmed, suspected or hospitalized cases
· Given extent of release, LA County can expect a significant number of symptomatic individuals seeking care for influenza like illness at healthcare facilities across the region in the coming hours, days and weeks
Response Priorities
· Dispense antibiotic medication to people through PODs as fast and safely as possible 
· All LA County inhabitants must receive initial 10-day antibiotic regimen no later than 48 hours of decision to respond

· CDC Strategic National Stockpile (SNS) will provide 13 million 10-day antibiotic regiment for dispensing from PODs

· SNS includes 2 primary drugs:

· Doxycycline

· Ciprofloxacin 
· Lesser quantities of amoxicillin also included in SNS

· Request, receive and distribute CDC controlled Strategic National Stockpile medication as quickly as possible
· Activate emergency response systems and plans to notify partners and staff, and mobilize resources to support dispensing of pills—via 204 POD sites—15 hours from decision to respond
· Ensure timely, appropriate and accurate communication with the Public
[image: image2.png]



6a. Safety Message

· The provision of post-exposure antibiotics to every individual in LA County is the single best, fastest and safest way to prevent disease, injuries, hospitalizations and deaths directly and indirectly associated with an emergency response to aerosolized release of anthrax spores.  
· At this time the location and distribution of B. anthracis spores in LA County cannot be estimated. Adherence to the post-exposure antibiotic regimen is the best way to prevent potential disease.


	
7. Summary of Current Actions Taken:

· BioWatch Actionable Result Confirmed: 0000Hrs, 9/17/2015
· DPH eDesk Duty Officer Activation and Notification Conference Call Initiated: 0530Hrs, 9/17/2015

· Pending, EPRP
7a. Summary of Immediate Decisions Recommended:

· Request LA County Health Officer SNS Deployment  __/__/____    __:___Hrs

· Convene LA County Emergency Management Council (EMC) @ __:___Hrs

· Establish LA County Operational Area Coordination Group (OACG) approved priorities:

· Life Safety

· Incident Stabilization

· Scene Safety

· Property Preservation

· Establish DPH DOC Full Activation as of 1000Hrs 11/16/2015

· Establish County Emergency Operations Center at Full Activation as of 1000Hrs 11/16/2015

· Activate Joint Information Center. Contact info:_____________  Location:_____________
· Request City of Los Angeles EOC Activation Contact info:____________
· Request City of Long Beach EOC Activation Contact info:____________
· Request City of Pasadena EOC Activation Contact info:______________
   Incident Commander

   Safety Officer

   Public Information Officer

   Liaison Officer

   DOC Manager

   Operations Section Chief

   Planning Section Chief

   Logistics Section Chief

   Finance Section Chief

DPH Response Coordination Conference Calls

Response Time

Exercise Time/Date

 Policy Group Briefing

D+ 40 Min

__:___/_____

R

N
R

N
N
R

R

N
N
 Initial City Briefing 

D+ 1 Hr

__:___/_____
R
N

R

R

R

R

R

O
O
 Initial Briefing for Cities with POD sites

D+ 1.5 Hrs 

__:___/_____

R

O
R

R

R

R

R

O
O
 MCM Distribution Activation Call

D+ 2 Hrs

__:___/_____
O

N

N

N

R

R

O

R

O

 POD Activation Call

D+ 2 Hrs 

__:___/_____
O

N

N

N

R

R

O

R

O

MCM Distribution Progress Call

D+ 4 Hrs

__:___/_____
O

R

O

O

R

R

R

R

R

 POD Progress Call

D+ 4 Hrs

__:___/_____
O

R

O

O

R

R

R

R

R

 2nd POD Progress Call 

D+ 6 Hrs

__:___/_____
O

R

O

O

R

R

R

R

R

Hour 11 Update Call

D+ 11 Hrs

__:___/_____
O

R

R

R

R

R

R

R

O

DPH DOC Response Coordination Meetings 

Time 

Objectives Mtg 

 D + 0 Hrs

__:___/_____
R

O

N
O

N
R

R

R

O

Command & General Staff Mtg

 D + 2 Hrs

__:___/_____
R

R

R

R

R

R

R

R

R

Distribution Tactics Mtg 

 D + 6 Hrs

__:___/_____
N

O

N

O

N

R

R

R

O

Dispensing Tactics Mtg 

 D + 13 Hrs

__:___/_____
N

O

N

O

N

R

R

R

O

Planning Mtg

 D + 15 Hrs

__:___/_____
R

R
O

R
O

R

R

R

R

Operations Briefing 

 D + 23 Hrs

__:___/_____
R

R

R

R

R

R

R

R

R

7b. Summary Timeline of Immediate Response Coordination Actions Required: 








	8. Objectives, ICS Assignments, and Timeline for the Initial Operational Period:

Emergency Operations Coordination    Objectives 

ICS Unit Assignment

Timeline

1. Activate DPH ICS Structure and Department Operations Center within 2 Hours of Decision to Deploy SNS assets
EPRP eDesk Duty Officer
D -1Hrs
2. Notify and Request Activation of CEOC and Impacted City EOCs
EPRP eDesk Duty Officer
D + 1Hrs
3. Request convening of LA County Emergency Management Council
EPRP eDesk Duty Officer
D + 1Hrs
4. Coordinate and Maintain “Planning P” cycle activities

Planning Section Chief 

D + 1Hrs

5. Provide Ongoing Situational Awareness on POD Operations and MCM Supply to response partners via Situation Reports and Daily Briefs

Planning Section; 

Situational Awareness Unit

D + 4Hrs 

6. Track operational response activities and develop Incident Action Plans for the next Operational Period

Planning Section; 

Documentation Unit

D + 20Hrs

Public Information & Warning    Objectives 

ICS Unit Assignment

Timeline

1. Establish Joint Information Center for Los Angeles County
Public Information Group
D + 2Hrs
2. Establish Joint Information System with Region I & VI Partners
Public Information Group
D + 3Hrs
3. Develop messaging campaign for public and 1st responder community
Public Information Group
D + 6Hrs
4. Track and Respond to trending social media misinformation 

Public Information Group
D + 10Hrs

5. Distribute 1st official notice to the public of the incident

Public Information Group
D + 10Hrs

6. Distribute official listing of POD Locations to the public

Public Information Group
D + 12Hrs

Distribution    Objectives

ICS Unit Assignment

Timeline

1. Request SNS Deployment

Incident Manager
D + 0Hrs
2. Establish Regional Distribution and Staging Warehouse 

Logistics Section;
Facilities Team

D + 4Hrs
3. Identify and acquire security resources

Logistics Section

D + 4Hrs

4. Mobilize sufficient staffing personnel to support warehouse response operations (Los Angeles County Fire-Incident Management Team [IMT])
Logistics Section;

Personnel Group
D + 4Hrs
5. Conduct Just-in-Time Training and prophylaxis on site warehouse staff, Shift 1

Logistics Section; 

Facilities Team

D + 5Hrs

6. Mobilize sufficient transportation resources for distribution operations

Logistics Section;

Materials Mgmt Group
D + 5Hrs
7. Establish and sustain clear lines of communication

Logistics Section;
Communications Group

D + 5Hrs
8. Receive, Stage, and Store SNS Medical Countermeasures

Logistics Section;

Warehouse IMT

D +  6Hrs

9. Distribute POD-in-a-Box Kits to all POD Locations
Logistics Section;
Warehouse IMT

D + 6Hrs
10. Distribute initial antibiotics to First Responders’ agencies, as needed
Logistics Section;

Warehouse IMT

D + 8Hrs

11. Complete distribution of MCM Prophylaxis supplies to all POD Locations 

    (Min: 192 cases/per POD.   Hrs D+6 – D+11)
Logistics Section;

Warehouse IMT

D + 11Hrs

12. Distribute re-supply of MCM to POD Locations (Hrs D+12 – D+16)
Logistics Section;

Warehouse IMT

D + 16Hrs/ Ongoing
Dispensing    Objectives
ICS Unit Assignment
Timeline

1. Notify preplanned POD site facility managers and confirm location availability 
Logistics Section;

Facilities Team
D +1Hrs
2. Mobilize sufficient staffing personnel to support POD operations 

    (1 clinical + 45 non-clinical staff/per POD)

Logistics Section;

Personnel Group

D + 2Hrs

3. Identify and acquire security resources

Logistics Section;

Facilities Team

D + 4Hrs

4. Conduct Staff check-in, POD site set up, & site staff prophylaxis 
Operations Section;

POD Task Force

D + 13Hrs

5. Conduct Just-in-Time Training and staff prophylaxis on site with POD staff, shift 1 (Hrs D+10 – D+24)
Operations Section;

POD Task Force
D + 14Hrs
6. Receive and prepare 1st Delivery of MCM supplies from warehouse trucks

Operations Section;
POD Task Force

D + 14Hrs

7. Initiate Dispensing of 10 Day course of MCM Prophylaxis to all Los Angeles Population (10 million)
Operations Section;

POD Task Force
D + 15Hrs



	9. Modules and Staff required for the Initial Response 
Activate*

Module

Recommended Staff

Total # Staff

(
(
(
(
(
(
DPH Command

· Incident Manager
· Liaison Officer

· Safety Officer 

· Public Information Officer

· Agency Representative(s) 

· DOC Manager

______________________________________

______________________________________

______________________________________

______________________________________ ______________________________________

______________________________________

(
(
(
(
(
(
(
(
Plans Section

· Tactical Planning Branch

· Situational Awareness Unit

· Resource Status Unit

· Documentation Unit

· Strategic Planning Branch

· Technical Specialist Unit

· Demobilization Unit

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

______________________________________

____________________________________________________________________________

(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
(
Operations Section

· Epidemiology & Surveillance Branch

· Investigation Group

· Surveillance Group

· Laboratory Branch

· Laboratory Testing Group

· Lab Resources Management Group

· Intervention Branch

· SPA Division(s) 
· Restriction, Exclusion, & Clearance Group

· Mass Prophylaxis (POD) Task Force(s)
· Isolation and Quarantine Group

· Communicable Disease Information Branch

· Information Triage Group

· Information Content Creation Group

· Information Dissemination Group

· Continuity of Operations Branch

______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
____________________________________________________________________________
(
(
(
(
(
(
(
Logistics Section
· Personnel Group
· Materials Mgmt. Group

· Contracting Group

· Communications Group

· Facilities Team

· Finance/Admin. Group
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
______________________________________
(
(
(
(
Finance Section

· Procurement Unit

· Cost Unit

· Time Tracking Unit 

______________________________________
______________________________________
______________________________________
______________________________________
* Pre-checked boxes indicate modules/positions that should be activated for first 12 hours of response operations.
9a. ICS Staff Positions for INITIAL Response:

[image: image1.emf]DPH DOC Incident 

Manager

Public Information Group

Safety Officer

Liaison Officer

Operations Section

Planning Section Logistics Section

Finance/Admin. 

Section

RDS IMT

Personnel Group

Materials Mgmt 

Group

Contracting Group

Facilities Team

Intervention Branch

SPA Division

POD Task Force

Tactical Planning 

Branch

Situational 

Awareness Unit

Resource Tracking 

Unit

Documentation Unit

Agency Representatives Group

DOC Manager

Environmental 

Health Branch




	10. Key Resources required for the FIRST Operational Period

Resource

# Requested

ETA

Location / Assignment

SNS
     
      am / pm

     
Warehouse
     
      am / pm

     
LA County Fire IMT
     
      am / pm

     
POD-in-a-Box
     
      am / pm

     
POD Operations Staff

Documents / Products Developed

Time 

Name and Description 

Developed by Module
Location

Pre-Incident
Event Action Plan
EPRP
http://docrepository/anthrax
Pre-Incident

Situation Report Template

EPRP

http://docrepository/anthrax
Pre-Incident

Stakeholder Brief Template

EPRP

http://docrepository/anthrax
     
     
     
     
13. Policy and Statutory Authorities Enabling Initial Response Preferred Course of Action:

Standing Policy and Statutory Authorities 

Name

Description 

Robert T. Stafford Disaster Relief and Emergency Assistance (Stafford) Act 

Constitutes and provides the legal authority for the federal government to provide assistance during declared major disasters and emergencies. A presidential declaration under the Stafford Act enables broad public health and medical waivers via:

· Public Health Service Act—Section 319: Permits the federal government to suspend or modify certain legal requirements and provide funds to address the public health emergencies
Public Health Readiness and Emergency Preparedness (PREP) Act 

Authorizes the Secretary of HHS to issue a PREP Act declaration that provides immunity from tort liability (except for willful misconduct) for claims of loss caused, arising out of, relating to, or resulting from administration or use of countermeasures to diseases, threats and public health emergencies.  
Federal Drug Administration (FDA)—Emergency Use Authorization (EUA) Authority and Investigational New Drug (IND) Regulations
Allows for use of unapproved medical products or unapproved uses of approved medical products in an emergency to diagnose, treat, or prevent serious or life-threatening diseases or conditions caused by biological, chemical, radiological or nuclear threat agents (Federal Food, Drug and Cosmetic Act, Section 564).

Pandemic and All-Hazards Preparedness Reauthorization Act (PAHPRA) of 2013: Title III, Section 302
Grants authority to the Secretary of Health and Human Services to permits FDA to waive otherwise applicable requirements (e.g., proper storage or handling requirements) for approved MCMs to accommodate emergency response needs 
California Health and Safety Code Section 101040
  The county health officer may take any preventive measure that may be necessary to protect and preserve the public health from any public health hazard during any "state of war emergency," "state of emergency," or "local emergency," as defined by Section 8558 of the Government Code, within his or her jurisdiction. 

California Government Codes (GC):
Broad powers are granted to the California Governor during an emergency that are potentially applicable during this event. When the Governor proclaims a State of Emergency he/she is empowered to:

· Suspend regulatory statutes and regulations (CA GC 8571)
· Suspend health regulations, issue orders and create new regulations (CA GC 8567)
· Commandeer property and personnel (CA GC 8572) 
Emergency Use of Facilities—California Civil Code Section 11714.5
Anyone, including public or private entities who maintains or owns a building or facility which has been designated as a mass care center, first-aid station, temporary hospital annex, or as other necessary facilities for mitigating the effects of a natural, man-made, or war-caused emergency is immune from liability

Disaster Services Worker (DSW)—Emergency Services Act §8657
Provides DSW volunteers with immunity from liability while providing disaster services.
California State Board of Pharmacy Dispensing Waivers—California Business and Professions Code §4062(b)
Waiver of requirements for prescription, record-keeping, labeling, employee ratio, consultation and other standard pharmacy practices during an emergency.


	



 Health Officer’s          


 Decision Time (D): 0800





Legend


R     /Required attendance


O    /Optional Attendance


N   / Don’t Attend               





Conference Call #_________________


Conference Call Code:_____________


Meeting Location:_________________





 Health Officer’s          


 Decision Time (D): 0800





 Health Officer’s          


 Decision Time (D): 0800
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