MCM Detection to Operations Checklists

Upon the decision of the Health Officer to activate and carry out the operations listed within the Medical Countermeasures Dispensing Plan, the following activities will take place as denoted along the time line noted in the Flow Chart.

Checklist 3- Initial Incident and Activation Notification
10-15 minutes after the Operational Area Coordination Group Meeting
Lead: 
OEM
SME: 
DPH
Notification Recipients: 
All cities and special districts 
	Item
	Element
	Activity
	Executed by
	D + Time

	1
	Notification is sent to all cities informing them that the Health Officer has determined the need to activate the MCM Response Plan.
	Notification
	OEM Duty Officer
	1330

	2
	SCRIPT:
“EXERCISE, EXERCISE, EXERCISE:
This is the County Office of Emergency Management. The Health Officer and the OA Coordination Group have determined the need to activate the OA MCM Response Plan as a result of a biological event. 

There will be an initial incident briefing at 1430 hours to inform key decision makers of the rationale for this activation. 

Please dial into 1-877-336-1829 and use code 8083367 to access the call.

[bookmark: _GoBack]All cities are requested to begin staffing their Emergency Operations Centers in preparation for the effort.

All County Duty Officers should be on standby to receive influx of calls.

EXERCISE, EXERCISE, EXERCISE” 
	Notification
	OEM Duty Officer
	1330




	Item
	Element
	Activity
	Executed by
	D + Time



	3
	NOTE: All County Duty Officers should be on standby to receive influx of calls. 
	ADVISEMENT
	
	1330

	4 
	Transition to meeting agenda
	OEM Duty Officer dials into conference line
	OEM
	1335





Checklist 4- Initial Incident and Activation Call Agenda

Notification Recipients: 
All cities and special districts 

Meeting convened 30-45 minutes after notification is sent.
	Item
	Element
	Activity 
	Executed by
	D + Time

	1
	Meeting is convened 
· Introduction
· Roll Call 
	Roll call of cities and Special Districts
	OEM
	1400

	2
	Health Officer or DPH representative details the incident and activities ordered up to this point. 
	Health Officer provides briefing from ICS 201
	
	1415

	
	
	
	Executed By
	

	3
	Discussion Points:
	Information as provided by Health Officer
	DPH
	1415

	3a
	What has happened as read 
	
	
	

	3b
	How it was detected.
	
	
	

	
	
	
	
	

	4
	DPH response plans.
	Information as provided by HO
	DPH
	1415

	4a
	POD Activation:
SCRIPT: “The Health Officer has directed an activation of the MCM Response plan. As such we are requesting an activation of the POD system for Los Angeles County” 
	
	DPH
	

	4b
	SCRIPT: “DPH is requesting that cities with PODs review their site plans immediately and take steps to provide the needed support to establish POD operations.” 
	
	DPH
	

	 4c
	SCRIPT: “There will be a separate conference call with Cities that have POD’s in their jurisdiction. All cities will be notified of all POD locations and will be asked to direct their residents to the location closest to them.” 
	
	OEM
	

	
	
	
	
	




	Item
	Element
	Activity 
	Executed by
	D + Time

	5
	Public Safety Concerns
	Public Safety agencies provide general information to jurisdictions
	LASD
	

	
	LASD Concerns
	
	LASD
	

	
	LA Co FD Concerns
	
	LAFD
	

	
	DHS/EMS Agency Concerns
	
	DHS/EMS
	

	5a
	SCRIPT: “All jurisdictions are encouraged to conduct a public safety discussion relevant to their community.”
	
	
	

	
	
	
	
	

	6
	Resourcing of Operations
	Review of resource requesting process
	OEM
	

	7
	Proclamation or Declaration
	
	LEAD OEM MANAGER
	

	
	Type?
Health?
Disaster?
	
	
	

	
	Issued by who?
	
	
	

	8
	SCRIPT: 

“All cities and special districts. There will be another briefing for all jurisdictions held at 0800 hours on November 18 on this same number. Due to limited system capacity please limit access to this call to two key decision makers from your jurisdiction.” 

SEE CHECKLIST #10 RECURRING BRIEFING CALL
	
	OEM
	1500





Checklist 5- Initial POD Activation Coordination Call Notification
Notification sent out 5 minutes after the Initial POD Activation Coordination Call Notification.  

Use the POD list provided by DPH for the recipient list to carry out this notification.
Lead: 
OEM

SME: 
DPH

Intended Recipient’s:
All Cities that host a POD

	Item
	Element
	Activity
	Executed by
	D + Time

	1
	SCRIPT: 
EXERCISE, EXERCISE, EXERCISE
“All cities hosting PODs are alerted to participate on a conference call to establish POD operations to be held at 1530 hours.
Please dial into 1-877-336-1829 and use code 8083367 to access the call.”

EXERCISE, EXERCISE, EXERCISE


	Cities are notified via notification system.
	OEM Duty Officer
	1500



If POD operations are Countywide recommend splitting this call amongst DMA’s. 
This will require several call in numbers and multiple facilitators. See instruction manual for details.
Checklist 6- Initial POD Activation Coordination Call Agenda
This call will take place 15 minutes after the notification is sent out.

Facilitator must have assistance in ensuring all cities that are hosting PODs are on the call. 

Lead: 
OEM

SME: 
DPH

Intended Recipient’s:
All Cities that host a POD

	Item
	Element
	Activity
	Executed by
	D + Time

	1
	Call is convened
	
	
	1530

	2
	SCRIPT:
”Greetings: This conference call is being convened in order to effect an activation of the MCM POD system throughout the County of Los Angeles. 

We will begin with a roll call.”

	Roll call initiated using list detailing which cities host PODs.

Representatives of the County will include: 
CEO/OEM
LA CO DPH
LA CO DHS
LASD 
LA Co FD
	OEM Duty Officer
	1535

	3
	SCRIPT: “Thanks to all of you for participating. We will now ask Public Health for a briefing on the situation.” 
	DPH to provide briefing on event.

	

OEM Duty Officer



	1535




	Item
	Element
	Activity
	Executed by
	D + Time

	4
	SCRIPT: “Thank you. We will now ask a series of questions for Public Health to begin the activation of the MCM system.” 
	
	OEM Duty Officer
	1540

	4a
	At what time are you scheduling PODS to be open for the public?

	Annotate the time:
	OEM Duty Officer
	

	4b
	What is Public Health providing for this effort?
Supplies-
Medical Staff-
Medications-
	DPH RESPONSE
	OEM Duty Officer
	

	4c
	At what time will you anticipate delivering MCM assets?
	Annotate the time:
	OEM Duty Officer
	

	4d
	At what time do you anticipate to begin to distribute the POD in the BOX support kits?
	Annotate the time:

	OEM Duty Officer
	

	4e
	At what time can DPH or medical staff be anticipated to arrive at POD locations?
	Annotate the time:
	OEM Duty Officer
	

	4f
	By what time do you need to know that cities are prepared to receive the assets?
	Annotate the time: 
	OEM Duty Officer
	

	4g
	How large a demand does DPH anticipate for the prophylaxis?
	DPH RESPONSE
	OEM Duty Officer
	

	4h
	Does DPH have other needs that will need to be provided by the Cities at this point?
	DPH RESPONSE
	OEM Duty Officer
	

	4i
	How will cities be kept aware of the status of medical staff and deliveries to the PODs? 
	DPH RESPONSE
	OEM Duty Officer
	

	4j
	Who is the key contact for the cities? 
	DPH RESPONSE
	OEM Duty Officer
	

	4k
	How will Public Information be coordinated?
	DPH RESPONSE
	OEM Duty Officer
	





	Item
	Element
	Activity
	Executed by
	D + Time

	5
	SCRIPT: “Are cities clear on what has been relayed to you? We will review all the above annotated times as detailed by Public Health.”
	Review the activities from 4a-4k
	OEM Duty Officer
	

	7
	SCRIPT: “Are there any questions for Public Health?”
	Take questions from cities in alphabetical order.
	OEM Duty Officer
	

	8
	SCRIPT: “In order to best activate your POD operations cities are encouraged to begin the effort by accomplishing the following: 
· Providing security for your POD locations. –Ensure local law enforcement is included in the discussion on your POD activation.
· Providing traffic control for the POD locations. Work with local law and public works personnel to establish a traffic pattern around your POD locations.
· Ensure facility is ready to receive staff, product, and clients. Bathrooms, lighting, crowd management, are all other considerations are addressed. 

Be aware that cities that do not have PODs may be sending their residents to your location, thus increasing the tempo of operations in your city. 


	
	OEM Duty Officer
	




	Item
	Element
	Activity
	Executed by
	D + Time

	9
	SCRIPT: “This will be an initial poll of the cities. If you are unable to fulfill the needs required to open a POD as detailed in your POD plans, please enter resource requests as soon as possible via the OARRS system.”
	Ask cities for needs. 

This is not an official request but rather an effort to gain situational awareness. 
	OEM Duty Officer
	

	10
	SCRIPT: “All resource requests for support must be processed through the County OARRS system. Please ensure your Logistics section of your EOC has OARRS capability and access. If they do not, contact XXXX immediately.” 
	
	OEM Duty Officer
	

	11
	SCRIPT: “OEM is requesting each jurisdiction submit a OARRS Jurisdiction Situation Event.” 

“Within the OARRS System the event name will be XXXXXX.”
	
	OEM Duty Officer
	

	12
	SCRIPT: “There will be a follow up call 2 hours from now for a process update. Please use the same dial in information as provided earlier. This concludes this call.”
	
	OEM Duty Officer
	1615



Facilitator notes:

Call duration should be 45 minutes at maximum. 

Encourage cities to work activation processes as the call progresses. 



Flow Chart with Time Line




Overall Response Time Line

For the November exercise we will only be examining the scripts and processes of Item 2 and 3.
	Item
	 Description
	Time



	1
	 Policy Group Briefing
	D+ 40 Min

	2
	 Initial City Briefing 
	D+ 1 Hr

	3
	 Initial Briefing for Cities with POD sites
	D+ 1.5 Hrs 

	4
	 MCM Distribution Activation Call
	D+ 2 Hrs

	5
	 POD Activation Call
	D+ 2 Hrs 

	6
	MCM Distribution Progress Call
	D+ 4 Hrs

	7
	 POD Progress Call
	D+ 4 Hrs

	8
	 2nd POD Progress Call 
	D+ 6 Hrs

	9
	Hour 11 Update Call
	D+ 11 Hrs


“D” indicates the decision of the Health Officer that a threat exists to the health of the people of the County of Los Angeles.


Notification by DPH to OEM 
D 


OEM Notifies and Convenes OACG 
D +5 Minutes


OACG and HO Implement Response Plans
D+ 30 Minutes


OEM Notifies Cities and others using Checklist  #3
D + 30 Minutes


Initial Incident Conference Call Conducted Using Cheklist #4
D + 1 Hour


Cities with PODS are Notified of POD Activation Conference Call Using Checklist #5
D+  1 Hours and 30 Minutes


POD Activation Conference Call Using Checklist #6
D+ 2 hours






















