OPERATIONS-BASED EXERCISE

	Operations Angel Asclepius Exercise Evaluation Guide


	Objective 1: Given a scenario and established process, the Department will conduct a preliminary assessment to determine the need for an activation of the MCM response plan.

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, define the public health impact of an event or incident and gather subject matter experts to make recommendations on the need for, and scale of, incident command operations to conduct operations.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Define incident command and emergency management structure for the public health event or incident according to the jurisdictional emergency management plan. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

Regarding Task 2 above, the initial Public Health ICS Organization Chart did have instances of the same person being identified in more than one ICS role, which is inconsistent with the principles of ICS. One person can only hold one role. 

	


	Objective 2: Given a scenario, the Department will establish communications with response partners. 

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, establish and maintain communications through Liaison Officers with all participating Emergency Operations Centers (EOCs) - County and City. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Given a scenario, establish and maintain communications with the Management Team at the Regional Distribution Site (RDS).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Given a scenario, establish and maintain communications with POD Managers at the full-scale POD locations.


	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

Tasks 2 and 3 above, will be addressed during exercise activities on 11/18 and 11/19, they are not within the scope of today’s exercise. 

	


	Objective 3: Given a scenario, test the ability of the Health Officer to communicate and participate in a decision-making conference call with the Regional Health Officers of CAL OES Region 1 and 6 as well as CDPH. 

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, the Health Officer will coordinate the OA’s Mass Prophylaxis Campaign with local, state and federal public health officials, execute decisions related to the Mass Prophylaxis Campaign across all OAs within Regions 1 and 6. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

This coordination occurred over several conference calls. The cities were briefed during a cities call, and were provided with information on the incident, as well as a request to activate POD sites. The briefing was professional, concise and well-done. 

State and Federal coordination were handled on separate calls. Overall, the process requires too many calls to activate. The process of briefing and requesting SNS with the State and Federal governments in particular needs to be streamlined. There should be a single State/Federal call, instead of separate ones. 

	


	Objective 4: Given a scenario, the Department will activate public health emergency operations in accordance with jurisdictional plans. 

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, identify incident command and emergency management functions for which public health is responsible to include CEOC and deployed liaison functions. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Given a scenario, identify staff to serve in the required incident command and emergency management roles for multiple operational periods to ensure continuous staffing during activation.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Given a scenario, notify designated incident command staff and emergency operations support personnel of public health response activation within 15 minutes of Health Officer decision.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Given a scenario, identify and staff the virtual Department Operations Center functions within 30 minutes of notification.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

Task 2 was accomplished using Everbridge, a mass notification system. In fact, that task would be impossible to accomplish without a mass notification system of some kind in place. LACDPH has done a good job training staff to use the system, and using the LACDPH Emergency Duty Officer to conduct the initial notifications has proven to be a viable plan.  

	


	Objective 4 (Continued): Given a scenario, activate public health emergency operations in accordance with jurisdictional plans. 

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	5
	Given a scenario, identify and make operational the primary physical location of the Department Operations Center within two hours of notification.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	6
	Given a scenario, assemble designated staff at the appropriate emergency operations center within 2 hours of notification.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	7
	Given a scenario, contact all Operational Area partners and notify them of the decision to activate public health emergency operations within two hours of plan activation. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 



	 Task/Observation Keys
	Status/Task Completed

	8
	Given a scenario, contact all Operational Area partners who will be activating POD’s and notify them of the decision to activate public health emergency operations within two hours of plan activation.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	9
	Given a scenario, coordinate the LACOA Mass Prophylaxis Campaign with the State throughout the incident.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	10
	Using the Decisions to Notifications Checklist, test ability of OEM and Public Health to notify cities within the OA of the threat. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	11
	Using the Decisions to Notifications Checklist, test ability of OEM and Public Health to notify cities that will host PODS within the OA to begin the activation of the POD system. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	12
	Using the Decisions to Notifications Checklist, test ability of OEM and Public Health to conduct an initial briefing for all OA partners. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES

Contact information for cities needs to be updated more regularly; some of the cities had outdated contact information and could not be reached. In addition, the suitability of the point of contact for each city needs to be verified; some cities provided their Police/Fire dispatch center as the main point of contact for notification, and that caused problems during the exercise, as several dispatchers thought the exercise scenario was a real event. 
The point of contact for a city needs to be the Emergency Services Coordinator, or a ranking Fire or Police officer. Dispatch centers are poor choices for emergency management points of contact. 

	


	Objective 5: Given a scenario, and in preparation for or at the time of an event or incident, assemble designated staff at the appropriate emergency operations center(s) (i.e., public health emergency operations center or jurisdictional emergency operations center).  

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, the Department will physically staff and activate public health emergency operations within the time denoted within two hours as is noted in jurisdictional plans. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

The department’s DOC was activated and staffed within the time frame. Several DOC staff members recommended longer position checklists with additional information to assist in their emergency duties.

	


	Objective 6: Given a scenario, the Department will develop an incident response strategy to include a written Incident Action Plan containing objectives reflecting the response strategy for a minimum of two operational periods.  

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, the Department will identify the scope (Defined as the greater overall response plan to include types of medication, number of Open and Closed PODs.) and response timeline for the LACOA Mass Prophylaxis Campaign that will be executed as part of the response to the incident.


	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Given a scenario, the Department will have the written Incident Action Plan approved by the Incident Commander within six hours of activation.  
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Given a scenario, the Department will disseminate the Incident Action Plan to public health response staff and partners within 10 hours of activation.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

Despite efforts to clarify “real world” versus “exercise” timelines, there was still some confusion among response partners as to when certain response actions would need to take place. The artificial stretching out of a 24-hour scenario over 5 days of exercise play caused difficulties in establishing exercise timelines for the IAP. 
Otherwise, the LACDPH planning process followed the ICS Planning P, and did well in creating an IAP. However, players provided feedback that they would like LACDPH to pursue an abbreviated Planning P, and that there were too many planning meetings that took place before an IAP could be written. Additionally, the IAP Unit Leader was not invited to many of the planning meetings; an oversight that created some challenges in crafting an IAP. In future, the IAP Unit Leader needs to attend all planning meetings to ensure information presented in those meetings is captured and represented in the IAP. 


	


	Objective 7: Given a scenario, the Department will plan to manage and sustain the public health effort for the duration of the response, to include multiple operational periods and multiple concurrent responses.  

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, the DOC coordinate public health and medical emergency management operations for the public health response (e.g., phone calls, meetings, and conference calls). 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Given a scenario, the Logistics Section will track and account for all public health resources during the public health response.  
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Given a scenario, the Department will maintain situational awareness using information gathered from medical, public health, and other health stakeholders.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Given a scenario, the Department will conduct shift change briefings between outgoing and incoming public health staff to communicate priorities, status of tasks, and safety guidance
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

From 11/18 to 11/19, there was a shift change at the DOC, with some new staff taking some positions. However, most of the staff in the DOC was the same as the previous day, so an entire shift change was not practiced. In the positions that did see staffing changes, the overall beginning of shift briefing and the individual shift change briefings were handled well. 

	


	Objective 8: Given a scenario, identify stakeholders within the jurisdiction across public health, medical, law enforcement, and other disciplines to be incorporated into the information exchange processes established by the jurisdiction, and identify inter-jurisdictional public health stakeholders that should be included in information exchange. 

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, the Department will ensure identified stakeholders (both inter- and intra-jurisdictional) to include private sector partners are recipients of information as provided by the information-sharing process.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

LACDPH went above and beyond in identifying outside jurisdictions to be notified, including Santa Barbara, Ventura, and San Luis Obispo counties. Those counties are not biowatch counties and were not on the initial State notifications.
Gap: Current plans and protocols result in an unsatisfactorily long delay in notifying non-Biowatch jurisdictions of a BAR. CDPH should take the lead in notifying surrounding jurisdictions of a BAR.

	


	Objective 9: Given a scenario, evaluate the ability to share critical incident information.

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, evaluate the ability to share critical incident information.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Given a scenario, ensure the processes regarding current jurisdictional and federal regulatory, statutory, privacy-related and other provisions, laws, and policies are adhered to. 

(This includes Health Insurance Portability and Accountability Act (HIPAA), IT Information Technology Polices, and any specific jurisdictional requirements.)  
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Given a scenario, the Department will identify routine or incident-specific data requirements for each stakeholder.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Given a scenario, the Department will identify public health events and incidents that, when observed, will necessitate information exchange.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

Overall, information sharing was a strength. However, there were some gaps. One example of a gap in information sharing was LACDPH made a decision on changing POD locations which impacted the City of Long Beach. However, Long Beach was never notified of that decision. 
Gap: Information sharing from PODs to DOC was inconsistent. Some PODs reported throughput based on clients seen, others reported throughput based on bottles handed out. The elements of information the DOC needs PODs to report on needs to be standardized. 


	


	Objective 10: Given a scenario, examine the ability of the jurisdiction to utilize the established information exchange process to develop and promulgate a common operating picture.

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Given a scenario, the jurisdiction will collaborate with and participate in jurisdictional health information exchange (e.g., fusion centers, health alert system, or equivalent).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Given a scenario, the jurisdiction will convey to appropriate State and local stakeholders, including Cities in the OA, situational awareness of the incident, the strategies of the OA Mass Prophylaxis Campaign, and details on the MCM resource request.


	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Given a scenario, the jurisdiction will maintain data repositories that are able to support data exchange with other regional and federal public health entities. Store data according to jurisdictional and/or federal standards for formatting, vocabulary, and encryption
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Given a scenario, the jurisdiction will request, send, and receive data and information using encryption that meets jurisdictional and/or federal standards. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	5
	Given a scenario, the jurisdiction will acknowledge receipt of information or public health alert. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

Today’s exercise activities were a series of conference calls, so electronic data sharing, cyber security and encryption were not practiced. 
	


	Objective 11: Given a scenario, test the ability of the Department to note and plan for access and functional needs as the initial planning is established.


	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Did the Department consider access and functional needs as they moved through the decision making process.

A: Cognitive needs

B: Mobility considerations

C: Hearing and Vision Disability

D: Consideration in early public messaging

E: Elder needs

F: Behavior needs

G: Speech Disability

H: Medical Care Needs (Supportive Care) 

	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:
LACDPH addressed AFN needs with their public information messaging. 

	


	Objective 12: Given a scenario, the jurisdiction will receive appropriate situation updates from PODs (full scale and simulated) and the RDS, analyze/evaluate information, and distribute situation updates to relevant stakeholders.



	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	The jurisdiction will Use the Operational Area Response and Recovery System (OARRS) as a primary means of communication between City EOCs, County Department DOCs, and the OA EOC for situation updates and resource requests.


	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:

The LACDPH DOC used OARRS to send updates to the OA, and also to request resources. The resource request submissions went well, however, several situation updates were incorrectly entered into OARRS and not received by the OA. Further training for all County agencies and cities on OARRS is recommended. 

	


	Objective 13: Given a scenario, the jurisdiction will provide regular updates on the situation and intelligence, and potential guidance to the Health Officer and other relevant stakeholders (e.g., Cities, Emergency Management Council).

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	The jurisdiction will establish a process for providing situation status updates
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 



	Objective 14: Using the Bio Watch Notification Plan, conduct a complete drill of the Bio Watch Notification Process within the time frames detailed in the plan. 

	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


Exercise Evaluation Guide
	 Task/Observation Keys
	Status/Task Completed

	1
	Using the Bio Watch Notification Plan, test ability of Lab Director to initiate the Bio Watch notification process.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Using the Bio Watch Notification Plan, test ability of Public Health to contact participants and conduct internal threat verification conference call within 45 minutes of Lab Director call.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Using the Bio Watch Notification Plan, test ability of Public Health to participate in the regional threat notification conference call within 75 minutes of Health Officer decision. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Using the Bio Watch Notification Plan, test ability of OEM and Public Health to contact participants and conduct first responder threat notification conference within 75 minutes of Health Officer decision.  
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES

The Biowatch conference call process needs to be re-examined. Much of the same information was re-hashed on different calls with the same attendees. Calls should be consolidated and the process streamlined to the extent possible. 

	


	 Task/Observation Keys
	Status/Task Completed

	5
	Using the Decisions to Notifications Checklist, test ability of OEM and Public Health to notify cities within the OA of the threat. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	6
	Using the Bio Watch Notification Plan, test ability of OEM and Public Health to participate in the National Bio Watch Conference Call within three hours of the Health Officer decision. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	7
	Using the Bio Watch Notification Plan, test ability of Policy Group member to participate in the National Incident Conference Call within 4 hours of the Health Officer call.  
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	
	NOTES:


	


Public Health Capability 

Assessment Evaluation
Documents

	PHEP 3 Capability Assessment

	Objective: Emergency operations coordination is the ability to direct and support an event or incident with public health or medical implications by establishing a standardized, scalable system of oversight, organization, and supervision consistent with jurisdictional standards and practices and with the National Incident Management System.



	Jurisdiction or Organization: Los Angeles County
	Name of Exercise: Operation Angel Asclepius

	Location: Various
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


	Function 1: Conduct preliminary assessment to determine need for public activation 

	Function Description: Define the public health impact of an event or incident and gather subject matter expertise to make recommendations on the need for, and scale of, incident command operations.

	 Task/Observation Keys
	Status/Task Completed

	1
	Work with jurisdictional officials to analyze data, assess emergency conditions, and determine the activation levels based on the complexity of the event or incident. Activation levels should be consistent with jurisdictional standards and practices. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Determine whether public health has the lead role, a supporting role, or no role. 
· Lead Role: Public health has primary responsibility to establish event or incident objectives and response strategies and to task other supporting agencies (e.g., outbreaks of meningitis, measles, seasonal influenza) 
· Supporting Role: Public health may be tasked by lead agency (e.g., oil spills, earthquakes, wild fires, hurricanes) 

· No Role: There is no public health implication.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 

Identify the public health role in context of this exercise: 

Lead Role             FORMCHECKBOX 
 

Supporting Role    FORMCHECKBOX 

No Role                FORMCHECKBOX 
 

	3
	Define incident command and emergency management structure for the public health event or incident according to one of the Federal Emergency Management Agency (FEMA) types. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Mark the status of Function 1 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place


	Function 2: Activate public health emergency operations 

	Function Description: In preparation for an event, or in response to an incident of public health significance, engage resources (e.g., human, technical, physical space, and physical assets) to address the incident or event in accordance with the National Incident Management System (NIMS) and consistent with jurisdictional standards and practices.

	 Task/Observation Keys
	Status/Task Completed

	1
	Identify incident command and emergency management functions for which public health is responsible.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Identify a pool of staff who have the skills necessary to fulfill required incident command and emergency management roles deemed necessary for a response. The pool should include public health subject matter experts, Incident Commander, Section Chiefs, Command Staff, and support positions (e.g., Informational Technology Specialist).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Identify staff to serve in the required incident command and emergency management roles for multiple operational periods to ensure continuous staffing during activation.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Identify primary and alternate physical locations or a virtual structure (owned by public health or have access to through a memorandum of understanding (MOU) or other written agreements) that will serve as the public health emergency operations center (EOC).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	5
	Notify designated incident command staff of public health response.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	6
	In preparation for or at the time of an event or incident, assemble designated staff at the appropriate emergency operations center(s) (i.e., public health emergency operations center or jurisdictional emergency operations center).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Performance Measure: 

Time for pre-identified staff covering activated public health agency incident management lead roles (or equivalent lead roles) to report for immediate duty. Performance Target: 60 minutes or less.

· Start time: Date and time that a designated official began notifying staff to report for immediate duty to cover activated incident management lead roles.

· Stop time: Date and time that the last staff person notified to cover an activated incident management lead role reported for immediate duty.
	Start Time: ___________

Stop Time: ___________

	Mark the status of Function 2 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place


	Function 3: Develop incident response strategy

	Function Description: Produce or provide input to an Incident Commander or Unified Command approved, written Incident Action Plan (IAP), as dictated by the incident, containing objectives reflecting the response strategy for managing Type 1, Type 2, and Type 3 events or incidents, as described in the National Incident Management System (NIMS), during one or more operational periods.

	 Task/Observation Keys
	Status/Task Completed

	1
	Produce or contribute to an Incident Commander or Unified Command approved Incident Action Plan (IAP) prior to the start of the second operational period.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Disseminate the IAP to public health response staff.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Revise and brief staff on the IAP at least at the start of each new operational period. IAP must include the following: 
· What was accomplished in the previous operational period?

· What is to happen in the next operational period?
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Performance Measure:
Production of the approved Incident Action Plan (IAP) before the start of the second operational period.
	Yes 
 FORMCHECKBOX 
 


No   
 FORMCHECKBOX 
    

	Mark the status of Function 3 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place


	Function 4: Manage and sustain the public health response

	Function Description: Direct ongoing public health emergency operations to sustain the public health and medical response for the duration of the response, including multiple operational periods and multiple concurrent responses.

	 Task/Observation Keys
	Status/Task Completed

	1
	Coordinate public health and medical emergency management operations for the public health response (e.g., phone calls, meetings, and conference calls).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Track and account for all public health resources during the public health response.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Maintain situational awareness using information gathered from medical, public health, and other health stakeholders (e.g., fusion centers).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Conduct shift change briefings between outgoing and incoming public health staff to communicate priorities, status of tasks, and safety guidance.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Mark the status of Function 4 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place


	PHEP 6 Capability Assessment

	

	Capability Description: Information sharing is the ability to conduct multi-jurisdictional, multidisciplinary exchange of health-related information and situational awareness data among federal, state, local, territorial, and tribal levels of government, and the private sector. This capability includes the routine sharing of information as well as issuing of public health alerts to federal, state, local, territorial, and tribal levels of government and the private sector in preparation for, and in response to, events or incidents of public health significance.

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 11/12 – 11/16/15

	Evaluator: : Anthony Arakelian
	Evaluator Phone & E-mail: 213-989-7014, aarakelian@ph.lacounty.gov


	Function 1: Identify stakeholders to be incorporated into information flow 

	Function Description: Identify stakeholders within the jurisdiction across public health, medical, law enforcement, and other disciplines that should be included in information exchange, and identify inter-jurisdictional public health stakeholders that should be included in information exchange. Determine the levels of security clearance needed for information access across and between these stakeholders.

	 Task/Observation Keys
	Status/Task Completed

	1
	Identify intra-jurisdictional stakeholders across public health, public safety, private sector, law enforcement, and other disciplines to determine information-sharing needs.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Identify inter-jurisdictional public health stakeholders to determine information sharing needs.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Work with elected officials, identified stakeholders (both inter- and intra-jurisdictional) and private sector leadership to promote and ensure continual connection and use continuous quality improvement process to define and redefine information-sharing needs.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Mark the status of Function 1 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place


	Function 2: Identify and develop rules and data elements for sharing 

	Function Description: Define minimum requirements for information sharing for the purpose of developing and maintaining situational awareness. Minimum requirements include the following elements:
· When data should be shared 

· Who is authorized to receive data 

· Who is authorized to share data 

· What types of data can be shared 

· Data use and re-release parameters 

· What data protections are sufficient 

· Legal, statutory, privacy, and intellectual property considerations

	 Task/Observation Keys
	Status/Task Completed

	1
	Identify, through public health agency legal counsel, current jurisdictional and federal regulatory, statutory, privacy-related and other provisions, laws, and policies that authorize and limit sharing of information relevant to emergency situational awareness. 
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Identify routine or incident-specific data requirements for each stakeholder.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Identify public health events and incidents that, when observed, will necessitate information exchange.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Utilize continuous quality improvement or have a processes and a corrective action system to identify and correct unintended legal and policy barriers to sharing of situational awareness information that are within the jurisdictional public health agency’s control.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Mark the status of Function 2 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place


	Function 3: Exchange information to determine a common operating picture 

	Function Description: Share information (both send and receive) within the public health agency, with other identified intra-jurisdictional stakeholders, and with identified inter-jurisdictional stakeholders, following available national standards for data vocabulary, storage, transport, security, and accessibility.

	 Task/Observation Keys
	Status/Task Completed

	1
	Collaborate with and participate in jurisdictional health information exchange (e.g., fusion centers, health alert system, or equivalent).
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	2
	Maintain data repositories that are able to support data exchange with other regional and federal public health entities. Store data according to jurisdictional and/or federal standards for formatting, vocabulary, and encryption.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	3
	Request, send, and receive data and information using encryption that meets jurisdictional and/or federal standards.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	4
	Verify authenticity with message sender or information requestor.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	5
	If necessitated by the situation, acknowledge receipt of information or public health alert.
	Fully  FORMCHECKBOX 
 Partially   FORMCHECKBOX 
    Not  FORMCHECKBOX 
  N/A  FORMCHECKBOX 


	Mark the status of Function 3 based on the assessments of the associated Tasks:

 FORMCHECKBOX 
 Infrastructure  Fully in Place -- Fully Evaluated and Demonstrated

 FORMCHECKBOX 
 Infrastructure  Fully in Place --Not Fully Evaluated and Demonstrated 

 FORMCHECKBOX 
 Infrastructure Not Fully in Place

 FORMCHECKBOX 
 No Infrastructure in Place
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